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Executive Summary

TMAC Agency has been hired by a retail developer to come up with an innovative retail
concept for one of its commercial properties. The retail space incorporates a 2,000 square
foot retail space in Upper Oakville Shopping Centre. The developer is looking for a creative
idea that will supply a demand currently unmet. TMAC Agency has taken into account the
concerns of the developer and has assembled this proposal, which will provide a concise
analysis to illustrate why a peel is the perfect concept as a new and refreshing retail store.
(Molasy & Ranieri, 2014, pg.1)

When analyzing the industry market situation, it is determined that the health and wellness
trend is becoming one of the key growth areas and marketing strategies implemented within
the food industry. In addition, the health and wellness trend shows moderate growth in sales.
This emerging trend has provided food manufactures with a chance to differentiate from the
competition by developing innovative ideas.

Additionally, it is determined that Canadian consumers are willing to pay more for products
that are organic and also for products that are marketed on a broader environmentally-
friendly platform (Molasy & Ranieri, 2014, pg.1)

Following the analysis of the industry, the Agency defines the target market for a peel. It is
determined, through Print Measurement Bureau reports, that the demographic and
psychographic traits for fruit drinkers are adults, age 25 — 49 years, with a household income
of $50,000+ and are the principle grocery shopper. They are married with children and are a
secondary/high school graduate with English as the main spoken language. They enjoy
keeping fit and tend to buy food based on quality, not the price. Their overall health depends
on eating well and they always informed about any new products or services. It is also
identified that social factors, which may influence purchase decisions, are associated with
Internet usage, as well as exposure to television. (Molasy & Ranieri, 2014, pg.1)

Following the defined target market, the Agency discusses competition in the market. The
competition has been divided into two categories: primary and secondary. The primary
competitors for a peel, which are located within the Oakville area, are Booster Juice, Liquid
Nutrition, and Jugo Juice. The secondary competitors for a peel, which are located in
Oakville as well as within the Upper Oakville Shopping Centre, are Tim Hortons, Timothy’s,
and Starbucks. The Agency suggests a peel analyze its competitors’ strengths and
weaknesses in order to gain insight and to develop a competitive advantage over the
competition. It is suggested that the brand position itself as a healthy, socially active, on-the-
go, simple lifestyle that’s fun and quirky. In addition, a peel’s key benefits are that it can be
part of a healthy diet, offering healthier and specialty-diet specific options for those
individuals always on-the-go. (Molasy & Ranieri, 2014, pg.1)

Following competition is a discussion of the retail image and mix. TMAC recommends a
logo that incorporates an orange peel in the shape of an orange, invoking the fresh and zesty
taste of the fruit. The warm, yellow background is meant to invoke the sun and its
brightness, and the happiness one feels when in its presence. The brand slogan is “...to your
senses”. TMAC observed and discussed with several locals at Upper Oakville Shopping
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Centre and gain insight into the proposal of a retailer who specializes in smoothies — the
majority of individuals favoured the idea and also made suggestions. With consumer
knowledge in mind, TMAC recommends the retail concept to be a smoothie café¢ and juice
bar, which would also include a product mix of sandwiches, wraps, bagels, salads, fruit and
vegetable cups, and yogurt with fruit. Beverage orders will cater to the customer’s tastes with
the option to include an assortment of fruit and vegetables that consider dietary needs to
address any personal health matters. (Molasy & Ranieri, 2014, pg.1)
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Retail Image

i. The Brand
Store Name: a peel
Logo

Below are three logo alternatives for a peel. The Agency recommends the first logo a). It
incorporates an orange peel in the shape of an orange, invoking the fresh and zesty taste of
the fruit. The warm, yellow background is meant to invoke the sun and the brightness its light
has. The text selected for the brand name is Chalkduster. The chosen text is meant to invoke a
local market feel, similar to the chalk boards used to promote daily specials to individuals
attending a market or café. The text suggested to be used for brand content is Century Gothic.
The text selected is meant to invoke a very clean, simple philosophy that reflects the brand’s
vision to provide its customers with only the most purest and organic of fruits and vegetables.
(Molasy & Ranieri, 2014, pg. 23)

j)
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a)
Source: (Molasy & Ranieri, 2014, pg. 23)
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b)

Source: (Molasy & Ranieri, 2014, pg. 23)
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Source: (Molasy & Ranieri, 2014, pg. 23)

Positioning Strategy

Lifestyle; a peel is for all individuals who believe that healthy is not boring. Healthy means
enjoying the simple things and adding a bit of zest to keep life fresh and fun. a peel is more
than just the happiness of self, but of the wellness of the community. a peel is about living a
life free of any dietary restrictions; it is about finding beverage or food options that are
friendly to your health, offering specialty menu items that are personalized according to your
tastes and dietary needs, such as dairy-, gluten- and nut-free. (Molasy & Ranieri, 2014, pg.
24)

Brand Slogan: “.... to your senses”
Campaign Slogan Suggestions: “Smile from peel to peel” + “Keep Calm. Peel On.”

Rationale

a peel is a brand that appeals to both the young and young at heart; male, female; family or
single. Fresh, healthy, happy and delicious, a peel is simple and naturally sweet with a retail
image that is equally appealing to your senses. (Molasy & Ranieri, 2014, pg. 24)

Strengths

a peel offers customers a product mix that is currently in demand; however, not supplied. The
Agency observed and discussed with several locals at the retail location and discovered
insight into the proposed juice bar and smoothie café. (Personal Observation, September 18,
2014) There is no direct or similar competition within the centre; however, there is a juice bar
within the fitness facility, yet, it is limited to the members of the gym. a peel is an on-the-go,
convenience alternative for healthier lifestyle options. Orders are customizable to the
customer’s tastes, offering an assortment of fruit and vegetables and dietary substitutions to
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address any health concerns, such as dairy-, gluten- and nut-free allergies. (Molasy &
Ranieri, 2014, pg. 24)

ii. Unique Selling Proposition & Competitive Advantage

USP

The brand offers fresh, made to order beverage options for those seeking a healthy, active
lifestyle. Produce and dairy used for beverages are sourced from a local wholesaler, like
Fresh Start Foods, and are organic. (Fresh Start Foods, Organic Produce, 2014) Baked goods
used for the brand’s food mix are sourced from a local wholesaler, like Organic Oven,
offering gluten-free, wheat-free and sesame-free options that are non-GMO. (Organic Oven,
Our Products, 2014) (Molasy & Ranieri, 2014, pg. 24)

Attributes: Active, Fun, Happy, Cheerful, Social, and Knowledgeable.

Key Benefits

a peel may be used as part of a healthy diet; offering a healthier options to on-the-go,
convenience products within the plaza. a peel is great for a morning pick-me up, lunch for
students and seniors, after work for adults who need a snack to tie them over until dinner and
is accessible to shopping center employees prior to, during, or after working hours. (Molasy
& Ranieri, 2014, pg. 25)

iii. Potential Weaknesses of Brand

One of the potential weaknesses of the brand is the inability to address seasonal highs and
lows. The brand must carefully monitor purchasing behaviour and plan accordingly to meet
demand. (Molasy & Ranieri, 2014, pg. 25)

A second potential weakness of the brand is distribution. Considering that the brand has
delivery of fresh produce every day, a delay in delivery must be considered. It is suggested
that a peel consider a storage area to stock additional product in case of any external incidents
uncontrollable by the brand. (Molasy & Ranieri, 2014, pg. 25)

iv. Implications

The Agency recommends the brand to focus on buyer behaviour in order to address any
seasonal lows and highs prior to its onset. If the buying behavior is not considered, seasonal
lows may result in significant loss. (Molasy & Ranieri, 2014, pg. 26)

If the brand cannot appeal to new customers and a peel receives a negative response from its
market penetration, it may result in an unsuccessful launch of the brand. (Molasy & Ranieri,
2014, pg. 26)
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Advertising Objectives

1. To increase awareness for the store opening of a peel from 0% - 40% among individuals
age 25 - 49 years old, with a HHI of $50,000+, married with children, which reside within
10km of the store by opening date on January 1, 2015. (Molasy & Ranieri, 2014, pg. 34)

2. To increase knowledge and understanding of products offered by a peel from 0% - 40%
among individuals age 25 - 49 years old, with an HHI of $50,000+, married with children
within 6 months. (Molasy & Ranieri, 2014, pg. 34)

3. To encourage trial and repeat purchase of a peel products from 0% - 40% among
individuals age 25 - 49 years old, with an HHI of $50,000+, married with children within 3
months. (Molasy & Ranieri, 2014, pg. 34)

4. To increase brand preference of a peel from 0% - 40% among individuals age 25 - 49
years old, with an HHI of $50,000+, married with children within a year. (Molasy & Ranieri,
2014, pg. 34)

Promotional Objectives

1. To increase awareness of the brand with an invitation to a peel’s grand opening event.
Included will be a description of what the brand entails. The message will include strengths
of the retail initiative. For example: a peel is fresh and made to order. Personalize your
beverage of choice with a selection of organic and locally grown fruits and vegetables. A
peel offers a variety of dairy-free options too, such as soy, lactose-free, and almond milk.
Hungry and on the go? Try one of a peel’s handmade sandwiches with fresh, gluten-free
bread or enjoy one of our organic fruit cups. All foodie delights are made fresh and prepared
daily. Incentive: Receive 50% off your purchase in-store via the mobile app. (Molasy &
Ranieri, 2014, pg. 35)

2. To increase knowledge and understand of a peel’s grand opening event with a description
of what the brand entails. The message will include strengths of the retail initiative. For
example: a peel is fresh and made to order. Personalize your beverage of choice with a
selection of organic and locally grown fruits and vegetables. We offer a variety of dairy-free
options too, such as soy, lactose-free, and almond milk. Hungry and on the go? Try one of
our handmade sandwiches made with fresh, gluten-free bread or enjoy one of our organic
fruit cups. All foodie delights are made fresh and prepared daily. Incentive: COUPON on
social media; receive 50% off your purchase. (Molasy & Ranieri, 2014, pg. 35)

3. To encourage trial and repeat purchase of a peel. The message will include an incentive to
make trial purchase (50% off) along with information related to the brand’s loyalty program
to encourage repeat purchase:. Collect 5 smiles, receive a free medium beverage. A link to
the brand’s Facebook page and website (www.smileapeel.com) will be included as well.
(Molasy & Ranieri, 2014, pg. 35)

4. To increase brand preference of a peel by featuring the brand’s signature smoothie for the
New Year as a defense against flu season. Supercharged with vitamin C, this smoothie is
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made with fresh orange, banana, mango. Also, message to mention that the store is now open.
Showcase social media icons along with brand website information and address to
demonstrate brand’s online presence and to start conversation with consumers. (Molasy &
Ranieri, 2014, pg. 35)

Interactive Objectives

1. Objective: To generate brand awareness among the adults 25-49 from 40-60% within 6
months of launch. The health and wellness trend is becoming a key growth area for
marketing strategies within the food industry, which creates an increasingly competitive
market. The health and wellness trend has provided food manufacturers with a point of
differentiation to help their products stand out from competitors. A peel offers fresh, made to
order beverage options for those seeking a healthy, active lifestyle. Produce and dairy used
for beverages are sourced from a local wholesaler, like Fresh Start Foods, and are organic.
Baked goods used for the brand’s product mix are sourced from a local wholesaler, like
Organic Oven, offering gluten-free, wheat-free and sesame-free options that are non-GMO.
(Molasy & Ranieri, 2014, pg. 25)

2. Objective: To engage and share information about a peel among adults 25-49 from 30-
40% within the campaign period of December-January. The demographics and
psychographics of the target market shows that the target buys goods based on quality rather
than the taste and prefer low calorie/light snacks in order to satisfy dietary needs. a peel is
more than just the happiness of self, but of the wellness of the community. a peel is about
living a life free of any dietary restrictions; it is about finding beverage or food options that
are friendly to your health, offering specialty menu items that are personalized according to
your tastes and dietary needs, such as dairy-, gluten- and nut-free. (Molasy & Ranieri, 2014,

pg. 24)

3. Objective: To increase usage of the brand mobile app among adults 25-49 from 40-50%
within the campaign period. Mobile applications will help increase that target’s interaction
with a peel. This can be achieved by offering incentives, such as users can customize their
favourite beverage options, then share their creations via social media. Once their
personalized beverage has been created, the customer has the option to send their order to a
peel and have it ready for pick-up. This option will help to encourage customers to trial
purchase. Also, 50% off will be offered on beverage orders made via the app/social media. In
return, the customer will receive additional information on a peel’s loyalty program, which
will encourage repeat purchase. For example: collect 5 peels and receive a free medium
beverage. While the app is open on a personal device, it will deliver an SMS
message/notification to loyalty club members when they are near an a peel Smoothie Bar
incorporation near-field communication (NFC).
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Interactive Strategies

The Agency recommends Social Media as an integral part of the interactive strategy that will
help support all 3 interactive objectives outlined below.

1. Strategy: The Agency recommends the use of social media, such as Facebook, to acquire
owned, paid, and earned media to help generate brand awareness. By incorporating owned
social media, like Facebook, as part of the interactive strategy, the brand will be able to create
a higher reach to acquire brand awareness and build traffic toward the a peel website:
www.smileapeel.ca. Facebook also allows the brand to acquire paid media, such as targeted
side advertisements, to create awareness and to lead traffic to the brand website. In addition,
by linking the brand mobile app with social media, like Facebook, the brand will create
earned media by the shareability of customized drinks and orders via the brand mobile
application generating a conversation between brand and audience.

In addition, the Agency recommends the brand incorporate Search Engine Marketing
(SEM), such as paid search, to help build traffic to the brand website, in order to generate
brand awareness. SEM will help in creating reach for the brand prior and during launch of its
grand opening, all while Search Engine Optimization (SEO), will help retain customers after
the launch of the brand’s grand opening by the frequent use of keywords in Search Engine
Results Pages (SERP), found on such search engines as Google.

2. Strategy: The Agency recommends owned media, such as Facebook, Instagram, and
Pinterest, to educate and share information about a peel to its target. Such owned media
enables the brand to engage its audience by sharing the latest in brand news, instant
promotions, and to educate by promoting the brand’s grand opening. With the use of such
owned media, a peel will be able to earn media via the audiences’ ability to share, like, pin
this information onto their own personal social media pages.

Also, the brand will have the ability to build traffic to its website to further educate its
audience on the brand’s mission, values, and product mix.

3. Strategy: The Agency recommends the brand create a partnership with the gym located in
the same plaza through its mobile app and co-operative advertising. By partnering with the
gym, the brand reaches a larger audience that engages with the lifestyle the brand represents.
By creating a location check-in function on the app, the brand is able to offer gym members
exclusive promotions via its NFC capabilities. This co-operative partnership may help
increase frequency of use and loyalty amongst its mobile users.

In addition, during the grand opening event, the Agency recommends an in-store
promotion by “peeling” off the rim on the to-go cups to reveal an instant prize. These prizes
may include discounts of 15%, 25%, 50%, or 100%. This strategy is meant to engage and
attract customers to grand opening of a peel and to address seasonal lows.
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Interactive Execution

Owned Media

Multimedia - Website

Limiting flash content will ensure everything is viewable by all users and will keep
navigation simple

Photos of smoothies and ingredients will be available

Product demonstration videos will be available

There will be direct links to all social media

The mobile app will function with all devices: Android, iPhone, Windows,
Blackberry.

Advertising - Website

No external advertising as that would detract from the objective of generating brand
awareness

Promotional partnerships with a peel will be featured in co-operative ads

Co-op ads will be simple and clean to avoid complication main content/message
Co-op ads will be strategically placed on certain areas of the site that are most
appropriate

Loyalty club members will receive a text message when they are within 2 km of a
peel, prompting them to come to the store for a tasty treat

—ATET = 10:44 AM =]
Messages (3) =1 DEE Clear
Call Add to Contacts
March 31 2074 10:43 AM

.
= Alica, you're dose 0 a peel!
Come on over and treat yoursealf!
You deserve it 0)

“:F-‘S&.‘

Figure 1 - a peel location-based marketing tactic; NFC
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Layout

Our Menu

Our Store

Our Community

Promotions

About Us
Contact Us

b g/

Figure 2 a) - a peel mobile website

s

e apeel’s mobile website is identical to the desktop layout, but all features are
optimized for performance on mobile devices platforms

* Colour, scheme, content, functionality and site structure will be the same as the
desktop website

e URL of the mobile site will be: www.smileapeel.ca/mobile

Summary of Mobile Website Layout

o Companion to desktop website; similar in content, layout,

Not . . . ..
otes colours, graphics and functionality to the main site.
o Consumers have 24 hour access to products, store locations, store
hours, news, partnerships, and promotion
Advantages ’ P PS, Promotions

o Great at targeting consumers that spend more time on mobile
devices; on-the-go

o Generates brand awareness among the target

Objectives Satisfied o Informs target by providing unlimited access to brand information
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Owned Media — Mobile App

. Messages  Calendar

222 =
- o -

Figure 2 b) - a peel mobile app

smile from/peel to peel

Figure 3 - a peel app loading page

12
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GRAND OPENING!!

a peel is fresh and mocde to order.

Personalize your beverage of choice with a
election of organic and

locally grown
and vegetables.

We offer
dairy-free options
lactose-free

fruits
a variety of
too, such as soy,
and almond milk. Hungry and
the go? Try one of our heandmade
sandwiches made with fresh
bread or
cups. All

on

gluten-free
organic fruit

are made fresh and
prepared daily.

enjoy one of our
foodie delights

Bring in this flyer and recieve

50% 0 FF purchase

.
Granps®

%,
%0

Lin,

ft @

Figure 5 - a peel store locator page
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Welcome to the
Smoothie Creator!

Just tap on the images to add
to your smoothie.

It's sure to be delicious!

C W e

Figure 6 - a peel smoothie creator page

Figure 7 - a peel favourite smoothie page

14
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* Mobile app will work to increase positive interactions between the target and a peel
* Users can customize and share their smoothie creations based on a peel’s ingredients

and recommendations

* User able to send customized order to an a peel store and have it made to order upon

their arrival

* Users can share their smoothies across social media: Facebook, Instagram, Pinterest
*  When app is running, it will deliver SMS messages to loyalty club members when
they are close to an a peel store (see Advertising for more details).

Mobile App Summary

Notes

Engaging; fun way to interact with consumers

Provides in depth information about product ingredients,
promotions, and brand news

Generates detailed information on target's preferences and
growing consumer trends

Advantages

24 hour access; able to share favourite beverages + food options;
"liking" and "sharing" smoothies on the app

Ordering on the app is perfect for consumers that are always on-
the-go

Target spends more time on mobile devices; able to directly target
loyalty consumers with promotions

Perfect and for families since favourite drinks can be saved on the

app

Objectives
Satisfied

Generates brand awareness; users can promote the app to friends
and family via sharing info on social media

Informs target with up-to-date brand news

Generate app-based sales by encouraging customers to purchase
products via the app for store pick-up
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Owned Media — Social Media Platforms

Facebook

e O 0 /“ n a peel

”~ ¢l

( € ) @ htps:/ /www.facebook.com/pages/a-peel/
st

s CTV i [#] htps://login.she... [} KX94-7 New Cou...

"} UnLock this video! : { ! BioTrack 3 Youtube 2" Hotmail

A Katie Home 20+ Find Friends

I Recent

2014

a peel
Food/Beverages

Timeline About Photos Likes More ~

PEOPLE > Tonia invited you to like this Page
818,060 likes Accept your friend's invitation to show your support for this ile Like Page
X X Page.
Ashley Molasy, Tonia Cas and Chelsey Simon like this.
q‘ Tonia Cas and 2 other friends like this.
4 -

CSIE
5 4 ]

www.mozilla.com/en-US/firefox/central/ 3g€

Post || Photo/ Video

Figure 8 - a peel Facebook page
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8 O 6 J/VH a peel % )

& https://www.facebook.com/pages/a-peel/ (G Q

ocemng Started | UnLock this video! {1 BioTrack 3 Youtube 5" Hotmail war CTV @ https://login.she... [ | KX94-7 New Cou...

Q A Kate Home 20. Find Friends

&= apeel
: November 5, 2014 - Edited - @

I Recent

Anyone like mason jars? Tumblrs? What about both?

Be one of the first 50 guests to visit a peel on Opening Day; January 1,
2015 @ 9:00am and receive a FREE branded mason jar tumblr. Now that's
"a peel-ing" &

#omg #cute #apeel #smilefrompeeltopeel #masonjar #tumblrlover #organic
#fruit #smoothies #fruitsmoothies #yay

2014

POSTS TO PAGE >

Figure 9 - a peel Facebook page

Facebook

e Facebook provides a unique opportunity for the brand to engage the target, while
countering the activity of local competitors

¢ Users can interact with a peel on Facebook by posting comments, discussions,
“likes”, sharing posts, and product reviews

* Facebook Insights can measure reach based on the number of likes per post/page,
page visits, shares, comments and followers

Goals

The goal is to generate brand awareness among the target by sharing information and
engaging with them on a popular social media site. This will encourage the target to
communicate with the brand and lead to the development of brand ambassadors. Facebook
could drive traffic to its main website, via earned or paid media through Facebook, which
could help a peel generate leads and sales.
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j @ apeel smoothies on ... \

@ https://www.pinterest.com/a-peel-smoothies/

| D Youwbe = §¥ Hotmail

— — -
has dramatically improved my skin
tone.

Pinned from

Berry Green Smoothie

Berry Green Smoothie -
Make-ahead freezer friendly
smoothies that are healthy,
nutritious and so refreshing for
your mornings!

Pinned from

s}

50 Skinny. 5-Inagredient or Less

. w-crv  [&] hups://login.she...

a peel smoothies

c | [ €2 define location based marketing > w8 3 ASD \ =

KX94-7 New Cou...

=
& apeel

Move Pins Edit Board

Pinned from

tete oy ms oy

(1}

Orange PushUp Smoothie

If you like Orange PushUps,
' Orange Creamsicles, or Orange +
i i
Back to School: Best Julius this is the smoothie for you!
Breakfasts for Kids’ Brains
Pinned from

Figure 10 - a peel Pinterest smoothie page

e O 6

[0}

Pinterest

.,\+

) @ https://www.pinterest.com/katie_wilson/a-peel-sandwiches-wraps/

@ Getting Started

®

UnLock this video!

BioTrack O Youube B Hotmail - CTV [ hups://login.she...

=
:_—(-' a peel

e Invite

—g

make ahead item for finger food /
app or picnic as actually needs to
be prepared and “pressed"” for
several hours. Can be made 2
days ahead

50 Unique Chicken Recipes | Chef
in TrainingChef in Training

Pinned from

smileapeel.ca
Pinned from

smileapeel.ca

Pear Gorgonzola & Brie Grilled
Cheese

Grilled cheese gone gourmet! A
new twist on an old favorite. Pear
Gorgonzola Brie Grilled cheese!

Pinned from
smileapeel.ca

L

Figure 11 - a peel Pinterest sandwiches page

a peel sandwiches & wraps

cl (€O would a breakfast sandwich keep> ) ¥ (B3 4 @A © =

KX94-7 New Cou...
& apeel

Move Pins Edit Board

Pinned from

smileapeel.ca

. Cranberry
Turkey
Sandwich

Fig. ricotta & truffle honey
bruschetta

Pinned from

smileapeel.ca

2

?
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&

@ a peel snacks on Pinterest...

@ https://www.pinterest.com/a-peel-snacks/

@ Getting Started BioTrack . (3 Youtube

@

"} UnLock this video!

e Invite
¥ SALZ

Candied Pecan, Craisin, Feta
Salad with Creamy Balsamic
Vinaigrette

Fig. prosciutto, pear and witlof
salad with pomegranate

vinaigrette. Gourmet Traveller. Con
Poulos.

| honestly don't make salad very
often, unless we're having
company, but this looked too
delicious to wait. In fact, my
husband even ate an entire bow!
(he hates salad)-- but with the
candied pecans, craisins, feta, and
yummy balsamic dressing, this

Pinned from
smileapeel.ca

- B Hotmail

war CTV

a peel snacks

a
Food Presentation, Rustic Style

Pinned from
smileapeol.ca

o A7
B

. [&] hups://login.she...

B A | =

C | (€€ what is Stop Light pub

KX94-7 New Cou...

£ a peel

Edit Board eoe

Move Pins

smileapeel.ca

Roasted Sweet Potato and Quinoa
Salad with Chile and Lime

Pinned from
smileapeel.ca

‘ - o —
S Apple, Cranberry and
| = wBrussels Sprout

gourmet box lunches - Gold Box
Lunch Sandwich Box: any
Specialty sandwich served with a
small Traditional green salad, fresh
fruit cup and a brownie or cookie.
Salad Box: Any House, Bistro or
Traditional salad with meat

i by 3 fresh fruit cup

Figure 12 - a peel Pinterest snacks page — featuring salads

@ Getting Started oTrack - I8 Youtube

@
\'é a peel

118 ‘smiloapool.ca

"} UnLock this video!

e Invite

Breakfast in a jar! Yogurt, fruit,
raisins, grapes, figs, granola...
Already to go the night before!

Picked for you
smileapeel.ca

Eating

Hotmail

a peel snacks
munching... too good!

Picked for you
smileapeel.ca

altic M. come™* - .‘.
-

Blueberry Maple Refrigerator
Oatmeal

¥ Picked for you

w- CTV [&] hups://login.she...

© OO /@ apeel snacks on Pinterest... * \+ -
@ https://www.pinterest.com//a-peel-snacks/ c| Y St ek

1 KX94-7 New Cou...
£ apeel

Move Pins Edit Board oo

TACIOSE-TTEE YOgUIT, 10W FULVAF — -
granola, and sub peaches w/ 10 easy breakfast recipes that'll
berries or another low FODMAP keep you awake through

fruit. REALLY boring lectures

[®IE] Picked for you

& smileapool.ca Fruity overnight oats | 10 easy

breakfast recipes
smileapeel.ca

R Picked for you
(smiloapool.ca

jul

Triple Berry and Nut Salad in a Jar i
Recipe ,

-
Picked for you
smileapeel.ca

-
't

P

Figure 13 - a peel Pinterest snacks page — featuring yogurt & fruit cups




INTERACTIVE PLAN: A PEEL 20

Pinterest

* Pinterest is another social media platform where a peel could develop a strong,
engaging relationship with target

* Users can interact with the brand by posting comments, liking, “pinning” and “re-pin
it”

* Easy to measure features: “likes”, “re-pins”, “followers”, and “comments”

Goals

Pinterest is a social media platform that generates brand awareness by sharing brand
information and engaging the target audience with interactive elements such as creating
boards and pinning photos to attract followers. Pictures of products, ingredients, store activity
and community involvement events can be uploaded and shared by a peel. Boards that show
off different recipe combinations may encourage users to download the mobile app to create
their own smoothie recipes that they can then purchase at a peel.

Instagram

ui_Verizon 9 3:32 PM

Explore a peel

681 473k 96

photos followers following

a peel

Delicious and healthy smoothies, sandwiches,
salads, fruit and vegetable cups. Bringing
healthy and delicious smoothies and snacks to
your hectic lifestyle.

www.smileapeel.ca

Figure 14 - a peel Instagram profile
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Instagram

Goal

Instagram is a social media platform that centers on picture sharing between users
Instagram allows users to interact with the brand and encourages user to user
interaction (community)

It will provide users with inspiration when creating their own smoothies via the app.
Measureable through: hashtags, likes, followers, shares and comments.

The following hashtags will be used: #smoothieapeel #naturalapeel

The goal is to increase brand awareness and to educate the target about the benefits received
from using the product. Pictures will be uploaded and tagged to illustrate the appeal, great
flavour and health benefits of a peel products. While building awareness it could drive users
to download the mobile app to make lists of their favourite products for the next time they
visit a peel.

Earned Media — Social Media Platforms

Facebook

Users can communicate with one another in an open format on a peel’s Facebook
page

Users are able to “share”, “like”, and “comment” on brand posts. This encourages a
sense of trust and community

Product reviews and customer experiences can be posted by users

Easy to measure trends and customer service satisfaction among target

Pinterest

Boards for specific products (smoothies, salads, wraps, sandwiches) can be created
and shared among users

Creates a sense of trust for the brand since posts are shared by users; community
Images link directly to the brand website

“Repins”, “likes”, and “comments” among users can be easily measured

Instagram

Centers on users sharing images, can create a positive brand image

Easy for loyal customers to become brand ambassadors through Instagram

Excellent social media platform for sharing impactful images of products, brand news
and community involvement

“likes”, “hashtags”, comments, and number of followers can be measured
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Social Media Summary — Earned Media

o Users can communicate with one another about the brand
o Encourages users to start a conversation about/with the brand

Notes i
o Very easy for loyal customers to become brand ambassadors on social
media
o Showcases high quality images of products, brand news, and brand
Advantages involvement in the community; engagement

o Encourages communication with consumers
o Creates since most sharing is between users; community

o Generates brand awareness, users can share products and brand
Objectives information

Satisfied o Inform target; brand can post new products, promotions and community
events; engagement

Content Strategy

E A A 2 ol
A O YOourT) penses
| -
e
Qur Menu Our Store Our Community Promotions About Us Contact Us
Welcome!
=k . Orange Delight
Healthy Cranb_erry Cleanse o = 1 e are morming people
Green Smoothie D orbreadas. oo
Qur Ingredients
We love being fransparent.
Take a look of what whers
we get our produce.
Meal On the Go
We have a wide variety
4 of meals fo suit your busy
and healthy lfestyle.
Avo-Banana Kale
Ml Smoothie
0 D. I\gsﬁc;r;leoevrﬁrs of all things
@ Copywrite 2015 a-peel a a n E Site Mop | Careers | Privacy

Figure 15 - www.smileapeel.ca, home page
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Qur Menu Our Store Our Community Promotions About Us Contact Us
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Welcome!
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i s

. Our Ingredients
|58 ‘We love being transparent.
[’ Take a lock af what where
we get our produce.

. Orange Delight
T ‘We are morning people,
and invite you to join us

Pesto Chicken Spinach and
Feta Sandwich

for breakfast.

Meal On the Go

‘We have a wide variety
of meals to suit your busy
and healthy lifestyle.

Avo-Banana Kale
g o Smoothie
: 4y e are lovers of all things
o leafy green.

©Copywrite 2015 a-peel oo™ Site Map | Careers | Privacy

Figure 16 - www.smileapeel.ca, home page
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we get our produce.
R Meal On the Go
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©Copywrite 2015 a-peel ST E) site Mop | Carsers | Privacy

Figure 17 - www.smileapeel.ca, home page
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o= peei

co 1jc>-t,nr Bewnses

Our Menu Our Store Our Community Promotions About Us Contact Us

Welcome!

""5& | Orange Delight
’ We are morning pecple,
and invite you to join us
for breakfast.

Our Ingredients

We love being fransparent.
Take a look af what where
we get our produce.

Meal On the Go

We have o wide variety
of meals fo suit your busy
and healthy lifestyle.

Avo-Banana Kale
Smoothie

We are lovers of all things
leafy green.

© Copywrite 2015 a-peel 0000%® Site Mop | Careers | Privacy

Figure 18- www.smileapeel.ca, home page drop-down menu.

| o xjour Bewnses

o
Qur Menu Our Store Our Community Prémotions About Us Contact Us

Location
1011 Upper Middle Rd. East Oakuville, ON, LéH 4L2

Hours of Operations

Monday to Friday: 9am to 9pm
Saturday 8am to 8pm

Sunday 10am fo épm

Telephone
905 782 PEEL

@ Copywrite 2015 a-peel & [w ] 7 ly Site Mop | Careers | Privacy

Figure 19 - www.smileapeel.ca/ourstore, Our Store tab with address, hours, contact.
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The a peel website will be simple in content. The website will have a welcoming and down-
to-earth feel. The website has a contemporary look that reflects the look of a peel’s brand
image. On the homepage, the focus is building brand awareness and promoting products
available in-store. Throughout the website, visitors are able to see that a peel is a fun,
friendly and healthy smoothie bar that creates excitement among health-conscious consumers
(young and young at heart, male and females) to live a healthy lifestyle. (Molasy & Ranieri,
2014, pg. 20)

On the home page (Figures 15-17), there will be content transitioning inside the orange
window. When visitors hover their mouse over the image, an arrow will appear on either side
of the orange window allowing them to switch through the slides or back to an image that
catches their interest.

The navigation at the top of the web page includes Our Menu, Our Store, Our Community,
Promotions, About Us and Contact Us. When a visitor hovers over the Our Menu tab, a drop
down menu will include a listing of product categories (Figure 18) and would include the
following: Smoothies, Fresh Juice, Assorted Wraps, Fresh Bagels, Assorted Sandwiches,
Fresh Salads, Fresh Veggie & Fruit Cups and Fresh Yogurt Cup. These subheads will
generate positive SEO for a peel.

The remaining tabs on the navigation bar are a direct link that will open to a new page
relating to the tab. The Our Store page will showcase a photograph of a peel’s storefront and
will also provide additional information of the location, hours of operation and the contact
number for inquiries (Figure 19).

The Our Community page will communicate a peel’s involvement in local charities, store
events and fundraisers. The Promotions tab will communicate to consumers of any in-store
discounts. This will help build traffic to the store and encourage trial purchase.

The About Us tab will educate consumers about a peel ‘s philosophy and story of how the
company was founded and by whom. Here, communication about awards, company news or
additional information relating to the brand will be shown.

Lastly, Contact Us page will allow visitors to email and ask questions about the products or
ingredients, connect with brand social media and link to download the brand’s mobile app.
On every page, there will be a Youtube, Twitter, Facebook, Instagram, Pinterest and Share
icons to encourage visitors to engage with a peel and to create buzz via social media.
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Site Hierarchy

o= peet

JUICE BAR & HEALTHY SNACKS
SITE HIERARCHY

HOME PAGE

OUR ouR ABOUT CONTACT
STORE communmy  PROMOTIONS us us

SMOOTHIES CHARITIES

FRESH JUICE EVENTS

FRESH BAGELS

ASSORTED
SANDWICHES

VEGGIE & FRUIT
CUPs

Figure 20 - Site hierarchy of www.smileapeel.ca

Navigation throughout a peel’s website will be simple and is easy to use for new visitors.
The links are direct and will help visitors navigate according to their needs. The hierarchy
will include the main links for navigation: Our Menu, Our Store, Our Community,
Promotions, About Us and Contact Us. When the cursor hovers over the Our Menu button, a
drop down will display the following links to select: Smoothies, Fresh Juice, Assorted Wraps,
Fresh Bagels, Assorted Sandwich, Fresh Salads, Veggie & Fruit Cups, and Fresh Yogurt
Cups. Also, when hovering over Our Community button, a drop down will display the
following links to select: Charities, Event, and Locally Grown. The figure below is a visual
of the site hierarchy of www.smileapeel.ca.
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Colours and Graphics

Figure 21 — Colour Palette for www.smileapeel.ca.

o The website colours include white, turquoise, orange and black.

o Website font will be white, black and turquoise, keeping the text simple and easy to
read

o Drop down menus will be turquoise with black font

o Limiting the use of colour and simplifying text will focus attention on images and site
interaction.

o Graphics will be large, high resolution and vibrant.

o Colours and graphics will reflect the retail image: fresh and simple.

Relevent Keywords

Key Words Daily Impressions Daily Clicks Search Popularity
smoothie 2K+ 24+ 368000
organic 2K+ 6+ 246000
fresh 250+ 1+ 301000
gluten-free SK+ 34+ 368000
juice bar 45+ 0 27100
healthy 720.00 0 135000
healthy eating 2K+ 11+ 90500

Figure 22 — Relevant Key Words for a peel

A PEEL SMOOTHIE BAR
www smileapeel. ca

A PEEL TO YOUR SENSES
fresh. organic. gluten-free.

Figure 23 — Relevant Key Words; Google Ad for a peel
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The top 4 relevant keywords are smoothies, gluten-free, fresh, and organic. Combined, these
four keywords have a daily potential reach of 83+ clicks and 11K+ impressions. Above is an
example of how an a peel ad on Google would look with the use of relevant keywords in
order to generate and achieve a higher number of clicks and impressions.

Figure 23 also gives a preview as to how the keywords will perform during a search.
(Google Adwords, 2015, Para.1)
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Conclusion

In conclusion, the interactive plan with high quality, unique user experience and execution
will aid in creating a prosperous grand opening for a peel and in achieving the brand’s
objectives of:

* To generate brand awareness among the target
* To engage and share information about a peel and its products among the target

* To increase usage of the mobile app to drive app based sales and to increase customer
loyalty and frequency of use among the target

By incorporating paid, owned, and earned media, especially with the use of social media, a
peel will be able to achieve all three interactive objectives as listed above. The planned
execution includes a brand website linked with a mobile app and social media that would host
co-op ads, location-based marketing techniques (NFC), search engine and targeted ads (via
paid search and SEO), and social media functionalities to garner earned media such as
sharing and community. Each of these tactics will have a unified presence and effectively
represent the brand to consumers while providing unlimited access to a peel’s digital touch
points. All of this will render a strong retail launch for a peel and sustain campaign strength
during the first three to six months of business operations. Constant maintenance and
integration of these tactics is an ideal practice for continued success past the initial stages of a
peel’s start up.
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Appendix

Call Add to Contacts

March 31 2074 10:43 AM

/HAbcxa.youredosebapeed! R
Come on over and treat yourseif!
You deserve it 0)

Sand

Figure 1 — a peel location based marketing tactic

Figure 2a) - a peel mobile website
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Figure 2b) - a peel mobile app

by e
a peel

smile from peel to peel

Figure 3 - a peel app loading page
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GRAND OPENING!!

a peel is fresh and mode to order.

Personalize your beverage of choice with a

selection of organic and locally grown fruits

and vegetables. We offer o variety of

dairy-free options too, such as soy,
lactose-free, and almond milk. Hungry and
on the go? Try one of ocur heandmade

sandwiches made with fresh, gluten-free

breacad or enjoy one of our organic fruit
cups. All foodie delights are made fresh and
prepared daily.

Bring in this flyer and recieve

5 0 % 0 FF purchase
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Figure 4 - a peel app home page

33



34

INTERACTIVE PLAN: A PEEL

v O
o©
\lf.)\\c\lw
G
o‘\o\ /‘o‘pv
NS Gley €n -
; % S6Sy (+)
7, 2 Valleybrook Park
e —~
v \e)
-~ ,
3 Sheridan Valley ParX
<4
=
b S
2% 0’0
% Sz
Q a peel (S
: 90
£ e
03

Gran™

Figure 5 - a peel store locator page



INTERACTIVE PLAN: A PEEL

Figure 6 - a peel smoothie creator page
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Figure 7 - a peel favourite smoothie page
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Ashley Molasy, Tonia Cas and Chelsey Simon like this.
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Figure 8 - a peel Facebook page
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@ Getting Started  {"} UnLock this video!  { | BioTrack -
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{3 Youtube 5" Hotmail wr CTV [#] https://login.she... [} KX94-7 New Cou...
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Figure 9 - a peel Facebook page
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Pinned from
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Edit Board

Move Pins

Pinned from

Orange PushUp Smoothie

If you like Orange PushUps,
' Orange Creamsicles, or Orange . ¥

A . o
Back to School: Best Julius this is the smoothie for you!' "

Breakfasts for Kids’ Brains

Pinned from

Figure 10 - a peel Pinterest smoothie page
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make ahead item for finger food /
app or picnic as actually needs to
be prepared and “pressed" for
several hours. Can be made 2
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Pinned from

smileapeel.ca

Pear Gorgonzola & Brie Grilled
Cheese

Grilled cheese gone gourmet! A
new twist on an old favorite. Pear
Gorgonzola Brie Grilled cheese!

Pinned from
smileapeel.ca
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Pinned from
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Figure 11 - a peel Pinterest sandwiches page
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Figure 12 - a peel Pinterest snacks page — featuring salads
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Figure 13 - a peel Pinterest snacks page — featuring yogurt & fruit cups
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Explore a peel

681 473k 96

photos followers following
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- Delicious and healthy smoothies, sandwiches,
- salads, fruit and vegetable cups. Bringing

- healthy and delicious smoothies and snacks to
- your hectic lifestyle.

| www.smileapeel.ca
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Figure 14 - a peel Instagram profile
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to your)senses

QurMenu  Our Store  Our Community  Pr@motions About Us Contact Us

Healthy Cranberry Cleanse

;."70& ’ Orange Delight
Green Smoothie :

T We are morning people,

and invite you to jein us
for breakfast.

Our Ingredients

We love being fransparent.
Take a look of what where
we get our produce.

Meal On the Go

We have o wide variety
4 of meals fo suit your busy
and healthy lifestyle,

Avo-Banana Kale
Smoothie

We are lovers of all things
leafy green.

@ Copywrite 2015 o-peel E a n E Site Mop | Coreers | Privacy

Figure 15 - a peel home page, www.smileapeel.ca
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a= Feel

Our'Menu  Our Store  Our Community Promotions

Season Grilled Chicken topped with
Onion, Spinach and Roasted Peppers.
Toasted to Perfection.

Try our Mixed Bermry Kale
Smoothie.

@ Copywrite 2015 a-peel

About Us

Contact Us

Orange Delight

We are morning people,
and invite you fo join us
for breakfast.

Our Ingredients

We love being transparent.
Take a look af what where
we get our produce.

. Meal On the Go

We have o wide variety
of meals to suit your busy
and healthy lifestyle.

Avo-Banana Kale
S$moothie

We are lovers of all things
leafy green.

BOOFT B s | coreers | Pivacy

Figure 16 - a peel home page, www.smileapeel.ca
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o= Feei.

i

Qur'Menu  Our Store  Our Community Promotions About Us Contact Us

Orange Delight

We are morning pecple,
- andinvite to join us
- for breakfays?.u e

Unique blend of Spinach, Coconut, Our Ingredients

i We love being fransparent.
Ruspbemes and Flax Seeds. Take a look af what where
5 we get our produce.
Great Source of Lignans and Iron.
Raspberries are a powerhouse ‘ " Meal On the Go
Ho i We have a wide varie
antioxidant. of meals fo suit your bL\;y
< and healthy lifestyle.
Food Pairing: Mulfigrain Chicken
Cesar Wral - Avo-Banana Kale
P ﬂ 0 Smoothie
= We are lovers of all things
@ ° leafy green.
@ Copywrite 2015 a-peel a a Site Mop | Careers | Privacy

Figure 17 - a peel home page, www.smileapeel.ca
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Peet

QOurMenu. Our Store  Our Community  Pr@motions About Us Contact Us

We are morning people,
and invite you to join us
for breakfast.

Our Ingredients

We love being fransparent.
Take a look af what where
we get our produce.

Meal On the Go

We have o wide variety
of meals fo suit your busy
and healthy ifestyle.

Avo-Banana Kale
Smoothie

We are lovers of all things
leafy green.

& Copywrite 2015 o-peel 60 Site Map | Coreers | Privacy

Figure 18 - a peel home page with drop-down menu, www.smileapeel.ca
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o= Feet

Our'Menu  Our Store  Qur Community Promotions About Us Contact Us

@ Copywrite 2015 o-peel a Site Mop | Careers | Privacy

Figure 19 - a peel Our Store Page, www.smileapeel.ca/ourstore
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JUICE BAR & HEALTHY SNACKS
SITE HIERARCHY

HOME PAGE

ok o ABOUT CONTACT
STORE COMMUNITY PROMOTIONS - i

SMOOTHIES CHARITIES
JUCE

FRESH BAGELS

ASSORTED
SANDWICHES

VEGGIE & FRUIT
CUrs

FRESH YOGURT
CuPs

Figure 20 — Site Hierarchy for a peel website, www.smileapeel.ca

Figure 21 — Colour Palette for a peel website, www.smileapeel.ca
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Key Words
smoothie
organic
fresh
gluten-free
juice bar
healthy
healthy eating

Daily Impressions
2K+
2K+

250+
SK+
45+
720.00
2K+

Daily Clicks

24+

6+

1+

34+

0

0

11+

Search Popularity

368000
246000
301000
368000

27100
135000

90500

Figure 22 — Relevant Key Words for a peel website, www.smileapeel.ca

A PEEL SMOOTHIE BAR

www.smileapeel.ca
A PEEL TO YOUR SENSES
fresh. organic. gluten-free.

Figure 23 - Relevant keywords; Google Ad.
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